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Growth











Transition is the real 

struggle





Not all family businesses are the same











Tradition becomes THE 

system



Trust



IT’s not just business



IT’s not just business





Nemawashi

根回し



Nemawashi

根回し



Transaction vs Transition



Transaction vs Transition



Around them or 

with them?



Integration is about 

whether people 

can still recognize 

themselves in the 

future that is being 

created







The hardest part is to let go 

of the future that we once 

imagined









Be open to see 

things done in a 

different way







What should this business 

stand for- one generation 

from now



Thank you

Silvia González
CEO Ehlers Group

Silvia.Gonzalez@ehlersgroup.eu
linkedin.com/in/silviag1
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