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Salary and Promotion Negotiations 
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Why?

How about family?

How?



Salary and Promotion Negotiations 
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OECD Germany

Gender Pay Gap

Gender Pay Gap = Difference between median earnings of men and women, as % of median earnings of men, full-time employees
Source: OECD Dashboard on Gender Gaps (2023)



Women negotiate different from men
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Social 
conditioning & 
gender norms

Lack of role 
models or 
mentors

Lack of 
confidence 

or self-
advocacy

Lack of 
information

Workplace 
culture and 

policies

Risk aversion

Historical 
pay 

disparities



Successful negotiations – all about preparation
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Serie 1

Serie 2

Time allocated

90% 

10%
90%: Preparation time

10%: Negotiation time



Successfully navigating your salary/promotion negotiation 
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Be
fo

re

Reflect on interests behind negotiation partner‘s position1

Set an ambitious negotiation goal and set anchor à maximum goal2

Define your lower limit à a minimum goal, that is set in stone3

Additions/alternatives - What else can I demand to achieve my goal?4

N
eg

ot
ia

tio
n

Af
te

r

Alternatives Ambition

Maximum 
goal

Document outcome in writing & get endorsement from decision-makers
Enjoy your successful negotiation outcome! 

Walk-away 
point

No negotiating 
against yourself!



No negotiations needed? - Bringing family into business
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Position

Personal 
goals 

Concerns 
& fears Emotional 

needs

Business 
interests Hopes & 

wishes

Identify business interests 

Separate from relationship / 
emotional interests 

Identify interests behind the position



Next: Putting business terms to family involvement 
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Plan for succession early

Formalize agreements – with professional 
advice (!)

Set boundaries between 
business and private life

Open communication and 
clear expectations

Assign roles based on skills, 
not family ties

Establish professional standards and 
structures

Key 
considerations 

and steps

1

2

34

5

6



Clear framework for success
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1. Always prioritise your 
economic and legal power 

& secure personal 
independence

2. Seek professional advice/mediator 
for initial setup/all reconsiderations

3. Clear rules and contracts protect 
your 

family relationships


