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Rev: $5MM USD
Val: $15M USD [3x]

Rev: $15MM USD
Val: $71M USD [4.75x] Rev: $35MM USD

Val: $228M USD [6.5x]

Rev: $70MM USD
Val: $578M USD [8.25x]

Rev: $100MM USD
Val: $1Billion USD [10x]

2 MM 
Customers 
to Site

5 MM 
Customers 
to Site

12 MM 
Customers 
to Site

23 MM 
Customers 
to Site

33 MM 
Customers 
to Site

Assumption: 
$100USD Avg & 
3% Conversion



= you scale







Rev: $5MM USD
Val: $15M USD [3x]

Rev: $15MM USD
Val: $71M USD [4.75x] Rev: $35MM USD

Val: $228M USD [6.5x]

Rev: $70MM USD
Val: $578M USD [8.25x]

Rev: $100MM USD
Val: $1Billion USD [10x]

3 years of profitability first

Unlocks financing, IPO, time 
for culture to build, 
understanding core needs/ 
fundament

METRICS:
• YOY TARGETS
• CASH 

RUNWAY, 
EBITDA 
MARGINS, 
BURN RATE



Rev: $5MM USD
Val: $15M USD [3x]

Rev: $15MM USD
Val: $71M USD [4.75x] Rev: $35MM USD

Val: $228M USD [6.5x]

Rev: $70MM USD
Val: $578M USD [8.25x]

Rev: $100MM USD
Val: $1Billion USD [10x]

METRICS:
• CAC, CLV, GROSS 

      MARGIN
• UNIT ECONOMICS
• COST PER UNIT
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Val: $1Billion USD [10x]
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Strategic Vision & Financial Health
a. Key Takeaways: Set clear, ambitious goals and maintain financial discipline to fuel growth. cashflow mgmt. cashflow 

mgmt. cashflow mgmt
b. Metrics:

i. Revenue Growth: Year-on-year targets.
ii. Financial Sustainability: Cash runway, EBITDA margins, burn rate.

Scalability & Operational Efficiency
a. Key Takeaways: Focus on scalable business models and optimize operations to support growth without adding 

excessive costs.
b. Metrics:

i. Customer Metrics: CAC, CLV, Gross Margin.
ii. Operational Metrics: Cost per unit, automation level.

Partnerships & Team Dynamics
a. Key Takeaways: Leverage external partnerships and build a robust internal team to enhance market reach and 

execution capability.
b. Metrics:

i. Partnership Impact: Partnership ROI, market entries.
ii. Team Strength: Employee retention rate, team expansion rate, founder ownership percentage post-Series C.
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