


Mental health in the workplace:

The coming revolution
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1.Clear vision 3.Results

A clear vision, goals and strategy that
provides a framework and ensures
effective ways to support employee
well-being

Implementation, measurement and
maintenance of results







Do we dare?
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» Untreated employee mental health

often leads to costly challenges:
Absence / sick leaves
Lower productivity
High employee turnover

Increased HR costs







The mental health continuum

Struggle

Anxious
Depressed
Tired
Poor performance
Poor sleep

Poor appetite

Survive

Worried
Nervous
Irritable
Sad
Trouble sleeping
Distracted
Withdrawn

Thrive

Positive
Calm
Performing
Sleeping well
Eating normally
Normal social

activity




Put your own oxygen
mask on first!







Self awareness

Know your symptoms




Self Compassion

Dare to be vulnerable




Self
prioritization

Practical strategies for leadership
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