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Risks are elevated and intersecting
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Percentage of workforce possibly affected by automation
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Economy related risks affecting global megatrends

Trade War US protectionism
US vs. China against EU



In an environment of... Companies need to have...

Uncertainty Resilience
Volatility New intelligence
Complexity Flexibility & Readiness
Politicization Strategic focus




Seven key design principles of bionic companies

Personalized Customer Machine Augmented Start-up Style
Experience Operations Innovation
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Data & Innovation-ready Digital Horizontal
Al learning Tech Systems Talent Organizations
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227%

of women are
at risk of losing
their jobs to
automation

of Al
professionals
are women



Four concrete actions to take

Strive for 40%  Raise your own Use Al technology Be the Bionic
women on your game -be curious, in the work change in your
digital programs be engaged you do organization
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