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Responsible Business



OUR (more than 180) MEMBERS committed to a SUSTAINABLE FUTURE



A PARADIGM SHIFT



THE EUROPEAN CONTEXT



THE “ZERO WASTE” INITIATIVE – A SINGULAR MULTI STAKEHOLDER PROJECT

A civil society 
initiative – 9 citizens, 
backed by a petition 

subscribed by 
thousands of people 

(back in 2010)

A partnership with 
the Municipalities –
going local first, and 

scaling up to the 
entire Portuguese 
territory (including 

the Islands)

A partnership with 
the donors –

restaurants, hotels,  
canteens, hospitals, 
universities, vending

machines, 
supermarkets, airline

operators…

A network with 
trusted partners –
creating a solution 

based on the 
contribution of the 
main stakeholders 
involved in waste 

management

+ + +

• First line beneficiaries are mostly NGOs (with thousands of volunteers helping the project)
• KPIs aligned with EC and FUSIONS  (Food Use for Social Innovation by Optimising Waste Prevention Strategies) framework and 

manuals
• Currently endorsed by FAO and UNEP and the EU Directorate- General for Health and Food Safety
• Part of the FORCE consortium  – “cities cooperating for a circular economy”  in food and biowaste
• An infrastructure/platform prepared to be scaled to any type of waste (textile, plastic, electronics, etc…) presenting the

main impact indicators in real time and tracking potential waste in any part of the chain
• Potential development of a blockchain platform able to end-to-end back track any type of waste



THE “ZERO WASTE” INITIATIVE – [SOME] FACTS & FIGURES

Food
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[Avoid excessive production][Avoid excessive production]

Reuse (human consumption)Reuse (human consumption)

Reuse (animal consumption)Reuse (animal consumption)

Industrial usageIndustrial usage

Organic composting/

Anaerobic digestion

Organic composting/

Anaerobic digestion

Energy Recovery (thermal or
electric power)

Energy Recovery (thermal or
electric power)

Disposal [Landfill]Disposal [Landfill]

THE “ZERO WASTE” INITIATIVE – FOOD RECYCLING PROCESS



Initiative

Organic Valorization
Center Lipor

From biodegradable 
waste to high quality 

organic fertilizer, used 
for organic farming 

The Solution

NUTRIMAIS, a LIPOR brand, has a 
range of products developed for 

agricultural production

NUTRIMAIS

The Challenge

Reducing the amounts 
of biodegradable waste 
sent to landfills

Company Name: LIPOR - Waste 
Management Service of the Oporto Region 
Setor: Waste Management
Turnover (2020): + € 40 M

What makes it especially circular?
Resulting from the process of composting organic matter from biodegradable waste (food waste and green waste), the production of organic fertilizer 

for use in organic farming
Outcomes to date: Process Composting Capacity  (60.000 tons /year ): 15.000 tons organic fertilizer/year 

https://youtu.be/Y1vnQ-mpgg0

THE “ZERO WASTE” INITIATIVE – THE PARTNERSHIPS [AN EXAMPLE]

https://youtu.be/Y1vnQ-mpgg0


THE “ZERO WASTE” INITIATIVE – ENLARGING TO TEXTILE [AND PLASTICS TO COME…]

Textile



THE “ZERO WASTE” INITIATIVE – UPCYCLING ON TEXTILE



Project/ 
Initiative

From waste to taste

The Solution

The first urban circular economy 
farm in Portugal

NAM

The 
Challenge

The process of 
preparing a coffee only 
uses 1% of its biomass, 
the remaining 99% is 
considered “waste”. 

Company Name: Delta Cafés
Sector: Food (Coffee, tea, 
sandwiches and iced drinks)
Revenue (2020): + € 340M

https://youtu.be/Ni-uUR_UOqM

What makes it especially circular?
The coffee cycle ends, giving rise to new resources, mushrooms and fertilizers. 

Outcomes to date (2021): Production Capacity  (Ton Mushrooms/Year): 48 Ton from 144 ton coffee “waste”

OTHER INSPIRING EXAMPLES IN GRACE’S UNIVERSE

https://youtu.be/Ni-uUR_UOqM


www.grace.pt

THANK YOU!


