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PORTUGUESE BUSINESS MODELS
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Remote working will be added or
expanded in our human resources

policy

DIGITAL
CHANNELS
FOR THE
COSTUMER

The customer engagement model
(including customer support and
business activities) needs to be extended
to digital/online or self-service
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Business models should include greater
automation, contactless solutions,
greater trust/transparency (eg
blockchain), video-based content
sharing/collaboration, self-service, etc.
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Our use of data / analytics / Al / machine
learning will be at the heart of the
adjustments needed for drastic changes
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E-commerce e internacionalizagao

Estas medidas do PATD vao
adquirir um nova dimensao
com o PRR, desdobrando-se
em varios investimentos
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Mobilizagéo: Formacao e Planeamento: Transformagé&o: Valorizagao:
Pré-disposicao Compromisso: Criacao de Desenvolvimento Scale-up e
para a Capacitagao os planos para a novos modelos lideranca
Digitalizagao colaboradores transformagao de negbcio e digital no setor
e paraa em areas do digital inovagao no

Inovacao digital digital
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National Strategy for data usage

From Open Data to a
National Data Ecosystem
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National Data
Strategy

Define and implement a National
Data Strategy within the Action Plan
for the Digital Transition

1. It establishes an attractive and inclusive data
ecosystem for the benefit of citizens,
businesses, public administration and the
scientific community

2. Catalytic framework fully integrated into the PADT
and aligned with the European Data Strategy

(in elaboration)

Advanced .
Computing
Portugal 2030

ACP.2030 3. Unlock and enhance the value of data in Portugal

by allowing data to circulate in all sectors.

National Coverage
European alignment

Clusters according
to the evolution of
european data
spaces

Political, social,
environmental
and economic
impact
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An innovative and
trustworthy country

New opportunities Why Portugal Opportuni.tie_s
Portugal Digital
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TALENT COMMITMENT
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