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ideas4all, Bringing an idea to the market place

Thank you France for going as fast as you can on equality and having
support from Government and Private Sector

Meunier tu dors
Ton moulin va trop vite
Meunier tu dors
Ton moulin va trop fort
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1- Starting what you thought was needed

Who is worried about where ideas go ?
What kind of limbo?
What if they are all wasted?

What would happen if instead of wasted, they could be shared?
Some could be the inspiration of many ...
Some the dream of a few like your dream ...
Dreams that could change the world.
Someone in Silicon Valley is going to do it
But time goes by and no one does it, then you have START IT UP
TIME IS UP TO REINVENT YOURSELF
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1- Starting what you thought was needed

New paradigms Social networks are here to stay ideasd4all Innovation Agora
and specializing The innovation social
The world map of social networks R
i 0 - network for companies

institutions and cities

WIKINOMICS

Don Tapscott
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2- Ideas4all social network, an ideas democratization process

The wisdom of the crowd and collective intelligence
Ideas democratisation

Everybody has ideas

All ideas are valid because they serve others

They are an inspiration to others

B2C model with the crisis did not happen

What we learnt in the B2C we Applied to the B2B2C
We accelerated the B2B2C roadmap

At the end is the user/market who decides what works
Need to have sustainable income

The cash flow is more important than your mother Ken Morse ﬂ
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3- ideas4all Building the Global Brain through ideas and innovation

IDEAS4ALL WORLDWIDE

)9 COLLECTIVE INTELLIGENCE AND IDEA'S 9
DEMOCRATIZATION WILL MAKE THE

WORLD GO AROCUND THIS CENTURY
ANA MARIA LLOPIS

ideas4all worldwide ideas
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3- ideas4all Building the Global Brain through ideas and innovation

ideas4all ideas, users, visits, country penetration anc  ideas4all ideas, users, visits, country penetration and

all time Innovation Agora companies/institutions all time Innovation Agora companies/institutions
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4- The start up experience

IDEAS4ALL (%
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BigBangChallenge

G\ it o on TEE 18.000€m8t
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2007 Garage meetings and Market research v e ¢ o e o
2008 July LaunCh i"-'ifi?«:::;’:’l’" ngﬁ@;ﬁ?%%;: ;,c.:
2009 ideas4all Innovation Agora. SAAS 1°t customer Banc Sabadell. : —. (W=
FICOD Visit Silicon Valley award RSl ===

2010 Largest Capital injection. BBVA Open-talent Finalist

2011 Investor coming from Twitter. Big Bang Challenge entrepreneurs awards
2012 Top ideas4all. sharing relevant ideas with companies

2012 Social Project Big Bang Challenge

2013 First innovation Agora for citizens participation. Santander City Brain
2013 Proving it works for all markets/company areas. Internet users award
2014 Preparing Internationalization
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4- The start up experience

Ideas4all Innovation Agora SAAS in the Cloud
Promotes Innovation in your Corporate/Institutional DNA

IDEAS4ALL
INNOVATION AGORA
GIVES AND CREATES VALUE

AT A REASONABLE PRICE
for up to 5.000 users
comparable to the annual
cost of one
engineer
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4- The start up experience
Ideas4all Innovation Agora SAAS in the Cloud

The engagement and participation experience

With ideasdall Innovation Agora we are Internet Participative Law 90/9/1 *
breaking the internet participation law, 1%

formulated in (*) 2006 by Jakob Nielsen/ Ben 9% “ Only come to watch, Lurks
McConnell y Jackie Huba and still in valid . " Participate, Contributors
today: 90-9-1: 90% only come to watch ' 90% m Original Content, Creators

(Lurks), 9% participate occasionally (Vote,
comment: Contributors) and only 1%
contributes with original content (Creators).
In ideasd4all Innovation Agora communities ideasdall Participation Experience 50/30/20
for company’s employees/customers, from
10 to 25% contributes with ideas and up to
40% participates with comments and votes.
ideas4all engagement law: 50-30-20.

Only come to watch, Lurks
50%

’ I Participate, Contributors

M Share their ideas, Ideators
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4- The start up experience
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4- The start up experience

Linus Pauling y Albert Einstein both said:

“The best way to have a good idea is to have many ideas”
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4- The start up experience

Ml bl  Bullish on digital:

 cesoncens McKinsey Global Survey results

Level of support and involvement in digital-business initiatives, by role?

M supportive B Supportive Supportive Neither Not at all B Don't know/ How companies are using social technologies
and sponsor and directly but not directly supportive nor supportive or not applicable?
of initiatives engaged engaged unsupportive engaged
2012, n=1,469 2013, n = 850
CEO s s (naf SN 2E
2
| | Managing
cio BNZENNsa 13 s WEEN WNZENNE 0 4 NS

2
officer CMo) 2SN 15 & 4[iEN BNZENN 28T 16 o MBI ocare gy
Board of directors [l 18" 34 17 620 a1 33

cFo EEz00 2 e 7HE @2

At the beginning it was more like preaching in the desert
We were too early in the market place
Today everybody talks about it
Is in the CEOs radar screen and agenda

21/04/2014 © 2014 Global ideas4all SL - Confidential & Proprietary



IDEAS4ALL

LA RED SOCIAL DE LAS IDEAS

4- The start up experience

Breakthrough
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2013 PWC survey on Innovation
More and more demand of what ideas4all is
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5- The wisdom of the crowds can change things and detect inventive talent

GLOBAL SHAPERS IN OPEN COMMUNITIES

pcr‘ ‘radstric‘h; Madrid, Espaiia, Desde: 28 Julio 2008, (Brain-fu): 981
(567) Transportar un milléon de libros y material escolar a
América Latina

§ Enlaza esta itea (F Meneame @) Envara 2 Enviar 2 Dioo ¥ Guardar en deicious [E] Comparti en Facebo

Imaginad que los repartidores de telepizza volvieran de las casas de sus Clientes con libros y material escolar para, mediante donacic
completamente gratuita tanto de los Clientes como de la empresa, contribuyeran a la culturizacion de latino América
Creo ¢ L AR e »s libros desde las casas a las tiendas y de las tie
aunaIberia, Ideas4all y Telepizza lanzan una z
. campana para donar libros de texto y -
ta la idea?. Si es asi, por favor, votadia y poned
vues\, " lectura a nifios de Colombia sin recursos

1
‘Dnezlmm_ Libros Colombia - Buena Nota . Telepizza~ Manuel LopezAguilar

.
MADRID, 10 Ene. (EUROPA PRESS) - Ex nsion

Iberia, ta red social ideas4all y Telepizza han lanzado el proyecto ‘Libros para D,hsm alos Wbros
Colombia' con el objetivo de donar 70.000 lioros de texta y de lectura a nifos y

> @ @ SAnmamers o.
Sin recursos La campana, que comienz s--an-.-- de Logrofio cambid. at
este martes y concluye el 10 de febrero, invita a los ciudadanos a que cedan librc SEAA ""‘:
que han caido en desuso y que se encuentran en buen estado. unareds
quecon
‘Libros para Colombia' nacié, segun informan las compaiias, en la red social

ideasdall, a partir de 2 sugerencia de un empleaco de Telepizza, que Considerat. _Paralas cmpresas esas  fiay &ONG B Notana _ concrets

que el regreso de los repartidores desde el lugar de entrega de un pedido era un wmmm Ll ""‘“‘"" o

recurso infrautilizado y que podia destinarse a un fin benéfico pove slacioes o moms Lol il Lk

ideas Por undinecs-  dein donar un libro, que seri  manda

-ude'rd-pun solicité en  enviadoal Tercer Munda.

ideasdallVideos 48videos ¥]  Suscribirse

Idea + Educacion & Universidades

" 1 5ot Ihpaibnre_Madiy -t
W ‘ (4“!668) A single database for ail peer—reviewed {
research iy
S —

B T R L T T T S =gy

[T . E S Qiameree

-_— =
e € |
=== ==

Hola Ideadores, soy Ed Madrigal

Sisovniny you o ihe $od sorovs o sty iumtriye® University of Chicago
—

" CILALanas ) b MG Mo diime

PLAT I A WAt B ey ey 3 Ee 3 Re A e Thase Catat mms e Sewmas 97 00wt
B

http://www.youtube.com/watch?v=gDTqV XteUMw&feature=player embedded
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5- The wisdom of the crowds can change things and detect inventive talent

GLOBAL SHAPERS IN OPEN COMMUNITIES

Noticia de nuevo capital de U$100.000 para ECOPUNTOS - Informe [ El British Council lo destac como Climate Champion de Latinoamérica y el Caribe. A los 21 afios fue
de facturas ECOPUNTOS Jullo i ais|X ganador del premio europeo BIG BANG CHALLENGE 2010, al mejor negocio global con mayor impacto

7% Camila Jimenez to Ana, me, Ana el Aug8 4 | & Rept . o . . . .
e S social. A los 22 afos fue seleccionado por el Youth Service America y The HuffingtonPost, entre los 25
Recibe un cordial saludo. Quiero contarles que hemos fortalecido el capital semilla del jovenes mas poderosos e influyentes en el mundo; y también ha sido seleccionado como miembro SHAPER
proyecle ECOPUNTOS gracias a US100.000 que hernus ganadu en la corvocatora racion : .
"523 de Colciencias” en Colombia para provectos de base tecnelogica con alto impacto por la comunidad de Global Shapers, del World Economic Forum.

social http ffgoo gVRyWnp  httpfigoo gliy0glf (pagina 4)
De todo corazdn le agracezco a ldeas4all por tener esta iniciativa de apoyo al emprendimie

Sin su apoyo no habriamos construido un prototipo ¥ abierto tantas puertas como
esta surediendn en pste momentn

Big Bang Challenge
22 Edicién BBC Octubre 2010: ecopuntos.com
> [oTolalel ]

Camilo Jiménez y Ecopuntos

http://vocreoencolombia.com/colombia/modelos/2012/camilo jimenez ecopuntos.html
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5- The wisdom of the crowds can change things and detect inventive talent

GLOBAL SHAPERS IN COMPANIES AND CITIES

ideasMutia
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http://www.youtube.com/watch?feature=player_embedded&v=xUtXIzT20iU
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6- The innovation Agora for companies and Institutions

REPsSOL <. PRISA

M "':J é vodafone @
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Fundacion
=
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7- Women can contribute to reinvent themselves D AL

REINVENT &

BE LA

fr.v. re-in'vent'ad',- ié-'i'ﬁ"ient'ing, re-in-vents
1. To make over completely: "She reinvented Indian cooking to fit a Westem kitchen and a Westem larder” (Irene Sax).
2. To bring back into existence or use: reinvented the concept of neighborliness.

Idiom:
reinvent the wheel
1. To do something again, from the beginning, especially in a needless or inefficient effort: “Schoal disfricts need not

reinvent the wheel every time they fry fo improve their schools” (Washington Post).
2. To recast something familiar or old into a different form: "Call it reinventing the wheel or recasting old ideas, buf
these contemporary versions have a spirif and style all their own" (New York Times).

Reinventing yourself is finding your Element
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7- Women can contribute to reinvent themselves

LIKE ARCHITECTURE 3D PRINTED HOUSES
AMSTERDAM CANAL

- &
- .
3 T~ b L
N .
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o - - ot -
. " 4

[ N
http://vimeo.com/87843940
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8- Digital Transformation tornado and Big Data an opportunity for women

THE DIGITAL TRANSFORMATION IS A TORNADO, AND WE NEED TO BE PREPARED
FOR IT AS WELL, AS FOR THE BIG DATA REVOLUTION
I BELIEVE IT IS A GREAT OPPORTUNITY FOR WOMEN

Andrew MCAIOG

MIT Research Sci

You haven't seen anything yet

http://www.youtube.com/watch?v=AZ5ePL36BbU
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8- Digital Transformation tornado and Big Data an opportunity for women

THE DIGITAL TRANSFORMATION IS A TORNADO, AND WE NEED TO BE PREPARED
FOR IT AS WEL, AS FOR THE BIG DATA REVOLUTION
I BELIEVE IT IS A GREAT OPPORTUNITY FOR WOMEN

Figure 7. Focus on Excellence

FASHIONISTAS DIGIRATI

Companies with stronger transformation
q 6 as% management intensity are more profitable
& o
BEGINNERS CONSERVATIVES Basket of indicators: M%ﬂ_ﬁ—
- " + EBIT Margin OO T I C et
Q‘ 4‘ « Net Profit Margin '
a87% T0%

Mo Excellence ® Mono Excellence w0 Multi-Excellence

THE % OF EXCELLENCE IN THE DIFFERENT VECTORS OF DIGITAL TRANSFORMATION CUSTOMER EXPERIENCE, SOCIAL
MEDIA, MOBILES, CUSTOMER ANALYTICS, DIGITALIZATION AND INTERNAL COLLABORATION TO CREATE
PRODUCTS/SERVICES THAT DO NOT EXIST. .

MC AFEE AND CAP GEMINI MIT
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8- Digital Transformation tornado and Big Data an opportunity for women

(]

(el
Huyll
]

We have entered a new world driven by data

In 2011, time spent on social ' m
media sites al aN

surpassed xplesilon

portals such as Google m \

un' A B X “4 50bn smart devices in

Hyper—D|g|t|2atlon \Moblle ReVOllftIOh! our homes, appliances,
cars — all integrated and

‘ . \i" B = 2% ] connected by 2020

1.8 trillion

gigabytes of data exist in
our digital world

“"‘—.__‘; ‘ ‘“a //

One trillion 5.4X ,
connected objects today — more likely that top f ! |
cars, appliances, camera, performers use analytics Power Of alytics
roadways, pipeline

X
\

2 April 2013 Guide Executive Club

THE GREAT CHANGE IN THE COST OF STORAGE OF A GIGABYTE
20 YEARS AGO $1.000 TODAY S 0,6 AND CONTINUES TO GO DOWN
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8- Digital Transformation tornado and Big Data an opportunity for women

WOMEN CAN BE DIGIRATIS AND CONVERT THIER COMPANIES IN
DIGIRATIS AS WELL, WE ARE BEST...

collaborators, sharers
interconnections
sensitive
listeners
makers
inspirational
visionaries
examples as role models
sustainable world
communication
objective focused
consumers/decision makers
peoples development, finding their element
guardians of innovation budgets
diversity promoters
digital

IDEAS4ALL
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8- Digital Transformation tornado and Big Data an opportunity for women

Marie Curie, twice Nobel Prize
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8- Digital Transformation tornado and Big Data an opportunity for women

WE WOULD BE SURPRISED TO SEE
HOW MANY WOMEN ALREADY ARE LEADING
THE TECHNOLOGICAL COMPANIES

WE ARE PREPARED WITH LOTS OF IDEAS

-

——

Admasree

Waﬁ;or‘ W) Safra Catz
0 s CFO OWACLE &5

Marissa Mayer SMeg\Whitman
YAHOO CEO CEO HP

21/04/2014 © 2014 Global ideas4all SL - Confidential & Proprietary



IDEAS4ALL

LA RED SOCIAL DE LAS IDEAS

9- Dreams can become real when you find your element with passion

SIR KEN ROBINSON

Everybody is born with extraordinary capacities.
We all have ideas,
and are intelligent in one manner or other

we just have to find that magical point
where our natural talents
meet our personal passion

Most of us do not set ambitious goals and fail , we just set low
goals and succeed. But We should not settle for less
if you are not in that magical point reinvent yourself

to be happy on our jobs has more to do with whom we are and
what moves our passion than with the kind of work and projects
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9- Dreams can become real when you find your element with passion

If you find yourself asking yourself

(and your friends)

wiReally

a writexr? -

REALLYan artist?”

Chances are

you are.
The counterfeit innovator is
wildly self.confident. Gary Becker Nobel Prize
The real one , , ,
i , “Companies that do not include women will not be able
o to grow and progress ... competition will win over

death.
discrimination, we will see egalitarian companies ”

* Steven Pressfield "the War of Art”

WE STILL HAVE NOT CHANGED THE WORLD BUT WE WILL
WE CAN BE ANYTHING WE WANT TO BE WITH IDEAS
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ideas4all, Bringing an idea to the market place

We cannot sleep we need to take action now and ideate innovate
contribute and reinvent ourselves if necessary

Meunier tu dors
Ton moulin va trop vite
Meunier tu dors
Ton moulin va trop fort
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Nelson Mandela , Nobel Prize

Everything seems impossible

until you make it
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ideasd4all thanks your attention

further information on ideas4all Innovatuion Agota

Ana Maria Llopis Rivas:
@anamariallopis
Global ideas4all: +34 (91) 5760676
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ideas4all, Bringing an idea to the market place

Starting what you thought was needed

Ideasd4all social network, an ideas democratization process

Ideasd4all Building the Global Brain through ideas and innovation

The start up experience

The wisdom of the crowds can change things and detect inventive talent
The innovation Agora for companies and Institutions

Women can contribute to reinvent themselves

Digital Transformation tornado and Big Data an opportunity for women
Dreams can become real when you find your element with passion
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Doctor Ana Maria Llopis, founder of ideas4all

Ana Maria has a PhD from the University of California Berkeley in Materials Sciences Engineering, and a long
professional background, among others has been the creator of Openbank, the online bank of Grupo Santander.
Currently she is Non Executive Chairman in Grupo DIA, Chairman of the Ibero American Art Foundation JFLLOPIS.
Ana Maria has received recognition and awards such as the International Internet Day by the Spanish Users
association in 2013 for all her trajectory, International Women’s Forum ‘Women who make a difference’ Award
2007, in Chicago. Manager of the IWF Leadership Program 2007-2013, she was also mentioned by The Times as
one of the 100 most influential executives in the UK. She won the Financial Executive of the year Award in 1995
for her work as OpenBank’s founder and CEO and the Institut Catala de la Dona Award in 1997, as well as
Entrepreneur of the Year 2001. She has been selected as one of the Top100 Women Leaders in Spain in 2011, 12
and 13. She recently received (March 2013) the Madrid Community Star women's award in recognition of her
long standing contribution helping women in Business top
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