Shift in EDI
Messaging for
a Changing
Geopolitical
and Legal
Landscape

ADAPTING INCLUSION STRATEGIES AMID
EVOLVING GLOBAL DYNAMICS




Shift in EDI Messaging

Evolving EDI Communication

Organisations must reassess EDI messaging to balance inclusivity with legal and geopolitical
considerations.

Stakeholder Perceptions

Traditional EDI terms sometimes lacked clarity, leading to questions about their business relevance.

Neutral and Objective Language

Neutral language helps avoid reputational and operational risks in global organisations amid
geopolitical tensions.

Aligning with Global Expectations

Refined EDI messaging supports equitable practices while adhering to shifting regulatory and cultural
expectations worldwide.




Legacy Lexicon Challenges

Lack of Clarity in EDI Terms

Traditional EDI language hasn't always had clear commercial and cultural rationale, causing confusion
about business relevance.

Polarised Geopolitical Impact

Polarised geopolitical context made principle-based EDI messages less engaging across diverse
organisational levels.

Inconsistent Global Implementation

Lack of unified strategies led to inconsistent EDI practices and regional misalignment in organisations.

Need for Data-Driven Narratives

Aspirational EDI statements needed to be replaced with measurable, data-driven narratives for
stronger buy-in.




Legal Landscape

Impact of Legal Developments

Recent executive orders have reshaped EDI program language to reduce compliance risks for
organisations.

Compliance Requirements

Federal contractors must certify adherence to anti-discrimination laws or face penalties under the
False Claims Act.

Messaging and Risk Reduction

Using neutral, factual, and data-supported EDI messaging helps organizations reduce legal risks
effectively.

Legal Alignment of EDI Practices

Properly aligned EDI practices comply with anti-discrimination laws and support statutory obligations.




Effective Language

Neutral and Objective Language

Use language that is neutral and objective to balance EDI ambition with legal compliance and
organisational culture.

Data-Driven EDI Initiatives

Focus on clear, data-driven descriptions of EDI initiatives to avoid subjective commentary and reduce
reputational risk.

Fairness and Legal Compliance

Emphasise fairness, equal opportunity, and legal compliance to create inclusive and legally sound EDI
messaging.

Strategic EDI Framing

Frame EDI as a strategic investment in performance, innovation, and talent development rather than
ideology.




New Vocabulary

Inclusive Legal Vocabulary

Adopting vocabulary emphasising equity and belonging helps avoid legal and political sensitivities.

Data-Driven Accountability

Emphasising data-driven accountability supports transparent and effective EDI strategies.

Capability and Culture Building

Shift from demographic targets to building capabilities and inclusive workplace culture.

Intent-Based Communication

Using intent-focused language enhances performance, opportunity, and stakeholder trust.




Recommendations

Collaborate with Legal Partners

EDI teams should work with legal and compliance to align messaging with regulatory expectations in
diverse jurisdictions.

Incorporate Internal Policy Guidance

Use internal policies to guide sensitive topic communication with neutral and non-inflammatory
language.

Link EDI to Culture and Performance

Reinforce EDI commitment by connecting messaging to culture, performance, and sustainable business
practices.

Emphasize Transparency and Accountability

Highlight data-driven metrics and accountability to show EDI advances and risk mitigation.
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