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What?
 

What has remote work 
changed about work? 



We squished a 30-year transition into 2.5 years

Source: WFH Research

https://wfhresearch.com/wp-content/uploads/2023/01/WFHResearch_updates_January2023.pdf


True for the nation; true for companies

Source: Gusto RISE Report, 2022

https://gusto.com/company-news/2022-RISE-report


Big cities lost, medium cities gained...relatively.

Biggest gains in employment share

Source: Remote hiring and the location of jobs analysis, Summer 2022

https://gusto.com/company-news/remote-hiring-brings-jobs-and-higher-pay-to-small-and-medium-cities-across-the-us


Big, but uneven, shift across industries

Source: Gusto data
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So What?
 

What implications for 
companies and their 
talent?



Better skills and productivity, for a price.

Source: Gusto - HR experiences with Remote Work

34% say 
skills more 

relevant

28% note 
higher comp 
expectation

https://gusto.com/company-news/business-implications-of-remote-work-for-HR


Work-life balance / flexibility is the deciding factor

Source: Gusto - HR experiences with Remote Work

https://gusto.com/company-news/business-implications-of-remote-work-for-HR


RTO Wars: Employer,worker expectations not (yet) 
aligned 

Source: Gusto data



Now What?
 

Where do we go from 
here?



New companies won’t grow up ‘in-person’

Source: Gusto New Business Survey 2022



Are we done? 

Source: Gusto data

Share of new hires that are WFH took a dip, but rising again? 



Are we done? 

Source: Gusto data

Or stabilizing???



Work arrangements will become another “job 
quality” calculation, and a business strategy




