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What?

What has remote work
changed about work?




We squished a 30-year transition into 2.5 years
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https://wfhresearch.com/wp-content/uploads/2023/01/WFHResearch_updates_January2023.pdf

True for the nation; true for companies

5/1/2019 - 3/12/2020

Gusto Employees Hired Location Pre-Office Closure

Gusto Employees Hired Location Post-Office Closure
3/13/2020 - 4/30/2022

Source: Gusto RISE Report, 2022



https://gusto.com/company-news/2022-RISE-report

Big cities lost, medium cities gained...relatively.
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Source: Remote hiring and the location of jobs analysis, Summer 2022


https://gusto.com/company-news/remote-hiring-brings-jobs-and-higher-pay-to-small-and-medium-cities-across-the-us

Big, but uneven, shift across industries
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So What?

What implications for
companies and their
talent?




Better skills and productivity, for a price.

Time spent on the hiring
process

Commitment/passion for
my business

Relevant skills and
experience of new hires

Productivity of staff

Pay/compensation
requirements of new hires

Overhead costs of staff
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How has being open to hiring outside your local area affected your company?
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Source: Gusto - HR experiences with Remote Work



https://gusto.com/company-news/business-implications-of-remote-work-for-HR

Work-life balance / flexibility is the deciding factor

What was the most important factor that led you to decline or accept the last job offer
you recieved?

B Accepted last offer [ Declined last offer

Flexibility or work-life
balance

Pay or total financial
compensation (cash, stock,
bonuses, commissions, tips,
etc)

Opportunities for career
advancement

Reputation of the company

Percent

Source: Gusto - HR experiences with Remote Work


https://gusto.com/company-news/business-implications-of-remote-work-for-HR

RTO Wars: Employer,worker expectations not (yet)
aligned

Average Days per Week Working From Home
After the Pandemic Ends: Workers Able to WFH
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Now What?

Where do we go from
here?




New companies won’t grow up ‘in-person’

Since opening, have your new hires been...
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Source: Gusto New Business Survey 2022



Are we done?

Share of new hires that are WFH took a dip, but rising again?
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Are we done?

Or stabilizing???
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Work arrangements will become another “job
quality” calculation, and a business strategy

Pay = NoON-hybrid/
Non-remote
Hours Benefits — Hy brid/
Remote
Location Growth opportunity
Mission Friendships
Interesting work
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