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Speaker — Background

dFirst non-Japanese Country CEO - Mizuho Bank (Australia)

L First non-Japanese senior executive in Mizuho corporate headquarters (Tokyo):
GM Mizuho Financial Group, Inc - Strategic Talent Globalization (GTAD): Talent
Acquisition; Learning & Development; Diversity & Inclusion; and Globalization
& Connectivity

O Senior Advisor for Global Talent Development, Mizuho Financial Group, Inc

Prior Business Background

Treasurer, Commonwealth Bank of Australia Tokyo, Japan 7 years
CEO, Commonwealth Bank of Australia Tokyo, Japan 3 years
Executive, Commonwealth Bank of Australia HO Sydney, Australia 5 years
CEO Mizuho Corporate Bank Sydney, Australia 7.5 years
GM GTAD, Mizuho Financial Group, Inc Tokyo, Japan 3 + years

Board Director roles include Australian Financial Markets Association and Women in Banking & Finance



Mizuho Financial Group, Inc
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Mizuho Financial Group Network
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The importance of D&I initiatives for most Japanese companies is very clear —
but progress is slow

Burning Platform for Business
— Pressures of globalization — business growth imperative
— Domestic demographic changes — an aging workforce, labor shortages
— Complexity of business and corporate governance — in-country & global
— Need for Innovation and performance improvements

Japanese Government endorsement and leadership

Q “Japan aims to create a society where it is commonplace for both
men and women to share responsibility for work, household chores
and child rearing” (Japan Prime Minister Shinzo Abe, Sept 2015)

O The Power of Women: Japan’s Largest Potential Power - Women'’s . -
e’ regic & Cender Eualy Bureau C!lblﬂﬂt Oﬂice

active roles will revitalize Japan’s regions (Cabinet office, Government
of Japan, 2015)

v'The Act on Promotion of Women'’s Participation and Advancement in the Workplace
(1 April, 2016)

v'Section of the Act on Promotion of Women’s Participation concerning the formulation of
action plans for business owners (1 April , 2016.



Japanese companies have struggled to meet Diversity Best Practice standards

Variations in the proportion of women in top positions across Asia
2011, Percent
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SOURCE: Press search: Word Economic Forum Gender Gap Report 2010; Wodd Bank




Japanese companies have struggled to meet Diversity Best Practice standards

Company Diversity
Assessment Metrics
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Japanese companies have struggled to meet Diversity Best Practice standards

The real challenge is
building an

Inclusive Corporate Culture
What are the main Challenges?

1. Cultural
0 Homogeneity & Language
0 Dimensions of Culture (Hofstede)

2. Structural, Organizational, Education systems

3. Traditional “unique” Human Resource Management in Japan
Four historical phrases of Japan that shaped HRM

- Inter-war period (1914-37): Leading firms in heavy industry explored new
labour policies

- War-time period (1938-45): Heavy military intervention

- Turbulent postwar years (1945-55): Labour-management confrontation

- High economic growth period (1956-65): HRM combined with productivity
improvement

Source: Moriguchi, C, Japanese-style Human Resource Management and Its Historical Origins, Hitotsubashi University



Challenges: “Cultural”

Japan
in comparison with United States
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[- Japan 0 United States ]

Source: Geert Hofstede, https://geert-hofstede.com/japan.html



Challenges: Japan’s traditional “unique” HRM System

The Japanese-Style Human Resources Management (HRM) model

Source: Moriguchi, C, Japanese-style Human Resource Management and Its Historical Origins, Hitotsubashi University



Challenges(cont.): Japan'’s traditional “unique” HRM System

The Japanese-Style HRM model

Source: Moriguchi, C, Japanese-style Human Resource Management and Its Historical Origins, Hitotsubashi University




How can leaders in Japan build a truly diverse & inclusive corporate culture?

Priority Challenges

0 Recognition that D&I
makes good business
sense/ builds
competitive advantage

O Build pipeline, & a
“critical mass “ of
senior decision-makers

O Create an environment
to enable/ encourage all
to contribute

4 .Systemic interventions
& leveraging of
differences

Priority Initiatives-Japan & Global Offices

0 Top leadership ownership (Board, CEO,
D&l Council, Business Units)

O .Sponsors/ Mentors/ Reverse Mentors

U Include the gender diversity message
within D&l for all (Tapestry)

O Internal quotas — measured & with
consequences at every level

0 .Competency Development — bias
awareness/ Communication

4 Internal & External D&l Strategy
0 Communication Strategy alignment

O Foster broader connectivity

Source: Diversity Best Practices, Alignment Strategies, Dr Vanessa Weaver

Japanese
Global Offices

U Two D&
Leaders
(reporting to
CEO)

O English
language

U Leader-ship
role quotas

O Limit
“rotation” staff




THANK YOU

Mizuho Women’s Initiatives Network: M-WIN

M-WIN

MIZUHO WOMEN’S
INITIATIVES NETWORK
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THANK YOU
Mizuho’s Initiatives: LGBT Allies, Tokyo Rainbow Pride Parade 2017

Tokyo Rainbow Pride 2017 Mizuho’s participation in the event

4 Outline: € Objectives:
v" The annual Tokyo Rainbow Pride Parade advocates the celebration of + Mizuho co-sponsored the event with 15 other LGBT Finance*
diversity and inclusion of gender minority groups. Participants march against member companies.

discrimination and prejudice, to encourage equality and acceptance of LGBT]

community in both society and the workplace.
€ Hosted by: NPO Tokyo Rainbow Pride
@ Location: Yoyogi Park
@ Period: Apr. 29 — May 8, 2017

Parade: Sunday, May 7




