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Spain: Maturity on Digital
Transformation

¢ || Digital Transformation Study (Release 02/16/2017)
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Starting the
process

We are very
advanced

About to embark on the
process shortly

Not a priority

2016 [ = 20




Keys for Digital Transfol

e HR Driven:

Company Cultural Transformation NOT Technology
Implementation

e Employee Centric

e Development of two environments:
e Physical
e Digital




Areas to Develop

e Employer Branding

e E-Recruitment

¢ Internal Communication

¢ Team Management
Corporate Social Networks

Training




Employer Branding

Affinity Petcare Spain

MENU

6 cosas que nos
caracterizan

Aprendizaje continuo

Creemos que no hay mejor estimulo para
avan 8 + josidad




Team Management

Cepsa, Mapfre, and Carnicas Martinez




Corporate Social Networks
MISSSION :

ORACLE



SKANSKA

ORACLE



Ideation
Digital Disruptive
Experience

ORACLE
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about this tiful #Oculus project.
Just applied for an open position at the
project. #Inte lobility |
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End Results

ORACLE

My profile

Transportation Hub in New York for the Port

A
Skanska fabricated and erected the steel for the b
“Oculus” structure at the new World Trade Center

A

@ Alexander Hunold @ o @
,:.:\ Arthur Hutton
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1 Charles Johnson

67 00%
3 Payam Kaufling @ o @
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Technology is not ¢
HR is disrupting with the
technology




Appendix
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CITIGROUP.COM  ALUMNI LANGUAGE v

Advanced Search

MATCH YOUR SKILLS

Let us search jobs for you based on the skills and START MATCHING
' experience listed in your Linkedin™ Profile.




Job Matching would like to access some of
your LinkedIn info:

1 YOUR FULL PROFILE
Full profile including experience, education, skills, and
recommendations

YOUR EMAIL ADDRESS
The primary email address you use for your LinkedIn
account

Sign in to LinkedIn and allow access:

Join Linkedin Forgot your password?

Allow access m Linked il‘l

All Applications can be found in your settings
Terms of Service | Privacy Policy




CITIGROUP.COM ALUMNI LANGUAGE ¥

citi

Search & Apply Working Here  University Programs Resources

1 Jobs Match Your Profile

Corporate Banking, Placement Analyst (Europe, Middle East and Africa)
Location: Madrid, Spain
Date Posted: 02/08/2017

Matched to Profile: 18%
Gloria Lorenzo

LOG OUT




