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* Showing the Business Benefits of 
Gender Diversity (specific business 
examples, for example: In Nestle 
confectionary sales force increased 
the sales volume almost 50% when 
we hired 50% of women as part of it)

* Understanding the cultural reality of 
each country and analyzing with the 
local staff what messages from the 
Global programs could be rejected 
for cultural or social reasons

* Introduce women’s development 
as a natural evolution of society and 
not as a business responsibility

* Mentoring-Sponsor programs to 
reinforce, technical competencies, 
right mindset to succeed and 
promotion of their talent 

* Identify diversity champions outside 
HR

* Create broad pipelines of talent 
and assign them to key leaders as 
part of their development agenda

* Labeling programs such as 
“Women leaders”, “Women’s 
Committee”, etc.

* Establishing programs that allow 
men the image that women are 
men’s new enemy at work (now you 
have to be a woman to advance).

* Labeling programs or allowing 
them to be perceived as Human 
Resources Programs D
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My Proposal




