
Innovation through Diversity



We’re at a Tipping Point

One year ago

Organizations 
began to 
understand the 
strategic advantage 
of diversity

Today

A lot of money is 
being spent on 
unconscious bias 
training

Going forward

Employees say 
“Training was great, 
but how do I put it 
into practice?”
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Goals of Removing 
Unconscious Bias

• Change the action caused by bias
• Raise awareness of biases through teachable 

moments
• Record when bias may have occurred
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Use technology to change 
behaviors caused by unconscious 

bias as they are happening



Must Addresses All Types of Bias

• Race
• Gender
• Disability
• Socio-economic background
• Education
• Long-term unemployment
• Age
• Sexual orientation
• …
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Recruiting and Hiring
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Recruiting and Hiring
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Review

Phone 
Screen

InterviewCandidate 
Selection

Job 
Description 

Creation

Job Description Builder

Bias: Too many “problematic” terms discourage diverse candidates from 
applying.

Mitigation: Job description is submitted into a tool that identifies problematic and 
inclusive terms and helps the creator make a balanced job description.

Bias: Too many requirements result in fewer diverse candidates.

Mitigation: Encourage Hiring Managers to make some qualifications “preferred”.

Result: More diverse candidates for male-typical jobs.



Job Description Builder
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Job Description Builder
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Job 
Description 

Creation

Recruiting and Hiring
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Resume 
Review

Phone 
Screen

InterviewCandidate 
Selection

Resume Review
Bias: “Shifting merits”: If the hiring manager knows someone who is “perfect” for 
the job, they will judge everyone else based on that person. 

Mitigation: Pre-commitment: The hiring manager must pre-commit to which 
qualifications are most important for the job before seeing any resumes.

Bias: The hiring manager judges parts of the resume (e.g., experience) based on 
other parts of the resume (e.g., the gender or race of the name).

Mitigation: If the hiring manager is reviewing 17 resumes, they will see and rate 
17 sets of experience outside the context of the rest of the resume, 17 sets of 
education without any other context, etc.  At the end they can see the full 
resumes, ranked by aggregate scores.

Result: Resumes are judged in a quantifiable manner.  Hiring manager can still 
decide to interview someone who scored lower than others, but this will be 
recorded.



Resume Reviewer: 
Pre-commitment

Proprietary and Confidential to Unitive 10



Resume Reviewer
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Resume Reviewer
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Job 
Description 

Creation

Recruiting and Hiring
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Resume 
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Interviewing
Bias: The interviewers look more for “do I want to hang out with this person?” than for 
“is this the best person for the job?”

Mitigation 1: Each interviewer must provide comments on every question for every 
candidate.

Result 1: Interviewer can’t unconsciously decide “this person is not a fit” at the 
beginning of the interview and then not ask all questions.

Mitigation 2: All interviewers submit their feedback about the candidate to a tool that, 
after all results have been submitted, publishes the feedback to all interviewers.

Result 2: Transparency in interviewer feedback reduces interviewer’s tendency to 
dismiss a candidate for a non-quantitative reason.



Interview System
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Interview System
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Job 
Description 

Creation

Recruiting and Hiring
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Candidate Selection

The previous steps result in the best 
candidate being selected for the job



Development and Promotion
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Team 
Mapping

Task 
Selection

Perf 
Reviews

PromotionsPromotion 
Selection



Thank you
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Benefits

• Increased innovation
• Improved productivity
• Increased innovation
• Improved productivity

Diversity

• Remove unworthy candidates more quickly
• Fewer interviews
• Less turnover

• Remove unworthy candidates more quickly
• Fewer interviews
• Less turnover

Hiring

• Record why a hire or promotion was/was not 
made

• Record why a hire or promotion was/was not 
madeCompliance
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