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Cardinal Health Inclusion Strategy

Sustain our competitive advantage by branding Cardinal Health as a great
place for ALL talent to work and build great careers.
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1. Drive the message that “D/I 1. Partner with targeted, 1. Drive measureable 1. Partner with business units
is a competitive advantage leading edge, external manager accountability to and HR to provide:
and a source of innovation” organizations build inclusive teams and * Insightful Training
) environments that increase * Internal and external
: 2. Leverage ERGs to provide 2. Attract top talent and innovation. development opportunities
Major innovative ideas for: differentiate Cardinal - Diverse slate and « Mentoring/Coaching
Initiatives * Enhancing our brand and Health in the marketplace, interviewing requirement + Sponsorship

reputation leveraging external awards - Leverage talent review

. Incregsmg employee and Voice of the
recruitment, 3. Pilot collaborative strategy Employee Survey
engagement, setting and execution for feedback
development and ERGs
retention

* Promoting cultural
awareness to meet
customer needs
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Our Diversity/Inclusion Journey

Results:
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Inflection Point:

* Impacting business
* Women in Pharmacy Initiative
* Hispanic Pharmacy Project

Early Accomplishments: vEngaging Men::

* Established ERG Infrastructure/Exec sponsors * Partners Leading Change

* Launched Managing Inclusion/Women Leading Change ' e foc'used WIN Events/Panels
* Began Benchmarking with External Companies ’ Wnde_n the Circie . ,

* Perfect Rating Human Rights Campaign since 2009 * Cardinal Health Ralsing the Pride Flag

* Required Interviewing Goal by Operating Committee a0t oat vhenat Becogpi@on
* Launched Sponsorship Initiative
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Why Men Are Engaged at CAH ?

Th ey... Know that leveraging
100% of the talent

benefits the company,
the community and
families

Value The Compelling

Business Case and the

competitive advantage
in the marketplace

Want equal opportunity
for their wives,
daughters, sisters and
female friends
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