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What Makes for Successful
" Mentoring

A Increased Morale
A Developmental Opportunities

A Increased Sense of Value

. A Retention
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A Web-based software

A Mentors and Mentees can
match themselves

A Participants can perform
simple and detailed searches
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Benefits of Online Mentoring
Matching

' AEasy access for everyone

AFacilitates creating a Mentoring
Plan

AEncourage independent
ownership

AEstablishment of distance
relationships

Facilitates tracking of mentoring
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i'm lovin’it.

How Mentoring works at McDonald’s

"By learning you will teach,
by teaching you will learn.”
Latin Proverb

Mentoring is a personal enhancement strategy through which one
person facilitates the development of another by sharing known
resources, expertise, values, skills, perspectives, attitudes and
proficiencies. It allows the learner to build skills and knowledge
while attaining goals for career development. Conversely, it
provides the opportunity for the experienced individual to further
enhance his/her skills and knowledge areas by continuously
reassessing and buillding upon those areas.

This web-based mentoring process, powered by Open Mentoring®
helps employees to determine if a mentoring relationship is best for
them. Itguides the mentee through assessing his’her development
needs, finding a suitable mentor from a dynamic database, and
creating a mentoring agreement, It also supports the participants
by providing just-in-time instructions and automated notifications
for key activities.

Powered by Open Mentoring*
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Click here to access the
suppor! resources for
mentoring champions.




