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What is The Business Place?

A network of business information and referral centres.

A friendly, accessible, walk-in environment where aspiring and existing
entrepreneurs can go to access information and support on how to
start and grow small businesses.

An existing and credible brand and reputation.
A non-profit, collaborative partnership model.

At the heart of a cluster of services and companies providing quality,
affordable support to small businesses.

A promoter and champion of entrepreneurial activity.
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TBP Was created to:

be accessible and affordable to clients

Proactively develop a network of service providers,
Interventions, information and business assistance.

be a place where people can explore ideas and individual
entrepreneurial potential; Build confidence and be encouraged
to take positive steps forward .

Stimulate Local Businesses and build role models in the
community;

Create and foster the spirit of entrepreneurship.



Target Market

Anyone seeking to start, fine tune or expand a small business
or micro enterprise.
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No | Branch Staff | Visitors per
no | month (avg)

1 Botswana 5 765

2 | Joburg 9 893

3 | Alexandra 4 532

4 Kliptown 4 338

5 Metsweding 6 309

6 | Swaziland 5 132

7 eQonce 6 824

8 | Philippi 4 1635

9 eKapa 7 1,251

10 | Phokeng 5 133
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The Business Place Strategic Partnerships

" The Business Place Network: Investec Bank.
" The Business Place Alexandra: Alexandra Renewal Project, Investec Bank.

"  The Business Place Botswana: Barloworld Botswana, Botswana Department of Culture
and Youth, CEDA (Citizen Entrepreneurial Development Agency), Investec Bank, Kgalagadi
Beverages Trust, Motor Centre Group, University of Botswana.

"  The Business Place eKapa: City of Cape Town, Investec Bank, Provincial Government of
the Western Cape, Sekunjalo Investments.

" The Business Place eQonce: Buffalo City Municipality, Department of Social
Development, Investec Bank, Steve Biko Foundation.

" The Business Place Joburg: City of Joburg, Investec Bank.
" The Business Place Kliptown: City of Joburg, Investec Bank.
" The Business Place Metsweding: Metsweding Entrepreneurial Development Centre.

" The Business Place Philippi: Abalimi Bezekhaya, British American Tobacco, Investec Bank,
Sustainability Institute.

" The Business Place Swaziland: Technoserve, Tibiyo, The Business Place
Network, Ubombo. \'

" The Business Place Phokeng: Royal Bafokeng Enterprise Development
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TBP Core services

Friendly walk in information centre
One-on-one business consultation

Relevant information, and business resources
Referral to credible service providers

Regular affordable workshops and training
Business sector networking opportunities
Free computer and internet access.

Use of meeting rooms and boardrooms at no cost
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The Business Place Products: Training

Regular business workshops on business related topics such as How to
write a business plan, Marketing, Essential documents to start a
business, marketing strategies, tendering skills etc for the start-up
entrepreneur to gain information at a nominal cost.

Regular networking sessions which provide sector-specific platforms
for networking and access to experts in that sector, for example
construction, tourism, etc.

Information workshops are provided by external experts on particular
topics of value to small businesses such as Understanding Tax for small
businesses.

Formal training programmes as and when required such as Joint

Venture Management and the Micro-MBA.
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The Business Place Products: Micro-MBA

The Micro-MBA is a five day experiential training for businesses that have been
operating for at least six months.

It provides practical experience in eight aspects of business: market
investigation, using a calculator for business, buying, costing and pricing,
selling, writing a business plan, money management, stock control.

Training is customised for traders, producers and service providers.

Each branch of The Business Place offers the course, generally on a monthly
basis.

The Business Place is in the process of becoming the only accredited provider
of it.

It has repeatedly had a positive impact on entrepreneurs completing the

course.
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The Business Place Products: AMPED

¢ . tA€raunting Mentorship Programme for Entrepreneurial
Development (AMPED) addresses the lack of capacity of many small
businesses to keep sufficient financial records.

Funded by British American Tobacco SA and with software from
QuickBooks SA the pilot was completed in October 2008.

I FdzNI-KSNE GORBzNBES gAff 60S RSaAdy.
the required level for AMPED, providing computer literacy and
accounting principles training.

Courses will be rolled out nationally, starting in Cape Town.

\. the .
//\ business
place

P
>



The Business Place Products: Opportunity Exchange

¢ KS . dza A Y S & 30pportuhit®Exchang2 @R JhiQ dients to
opportunities.

This is achieved by assisting clients to achieve a basic level of compliance
before they try to access government and private sector opportunities.

Networking and information sessions also provide valuable platforms for
businesses to interact and exchange opportunities.

Contracts worth over R6.5 million were awarded to TBP clients in the first year.

Notable OpEx clients include Sam Dludla, who runs a cleaning business started
in 2007. When he came into the programme in June 2007 he had 31 workers.
After participating in all the interventions he was awarded contracts directly
from GrowthPoint Properties and now he has 100 workers.

Koos Mahlangu, from Kliptown, runs a company doing building maintenance.
His last contract was worth R3 million. There has been a direct, positive impact
on his business from participating in all the programmes and using
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== The Business Place Products: Alexandra Military

== Veterans Business Programme
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In July 2007, at the request of the Alexandra Renewal Project (ARP), The
Business Place Joburg was asked to assist The Alexandra Ex-Combatants
Association in establishing its members into a formal business, 14 years after
demobilization. Not being core to our daily activities this has resulted in the
establishment of a pilot programme of business incubation.

This became a holistic programme forced to address some of the social and life
issues the group were grappling with before moving onto business skills.

Currently two fledging businesses are moving forward with the members
receiving the necessary technical skills training, in tombstone and concrete
works and coffin and furniture making.
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The Business Place Enterprise Development
Programme

Property Point was the initial private sector partnership programme targeting
small businesses in the property services sector.

Property Point identified 6 small business owners and facilitated services to
make their businesses business-ready:

¢ Mentorship programme with industry professionals
¢ Technical training including OHSA certification
¢ General business development coaching

We are currently seeking funding to develop similar projects across all sites
across the network in key sectors identified in each region.

This programme will be a vehicle for membership to solidify this client base and

encourage networking and exchanges between our clients.
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What works

Dedicated and engaged Board of Directors
Clustering of services and service providers
Its simplicity and realistic intervention based approach
Emphasis on collaboration and Network management
Majority involvement and control by the private sector.

Replicable in other countries
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The Business Place Brand
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Boitumelo Marumo-Mthupha
P. O Box 502865

Gaborone

www.tbp.co.za

Tel: 3170700/ 3170730
Fax: 3170736


http://www.tbp.co.za/

