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LEADING CHANGE

TO CREATE THE

Learning from the past & creating experience

in the ENETGYSECIOR

Levering innovation & Sustainable Organic Growth

in the New Energy 2.0 Paradigm
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You are unconventional...
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But also creating the opportunities to build on the momentum
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INNOVATION ~ ECONOMIE Time to step up !
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Levering innovation & Sustainable Organic Growth

ENERGY ' [
GY SOLUTIONS in the New Energy 2.0 Paradigm
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Creating innovative approaches
and tools to support
former players & new players
in their
New roles & new missions

To face the challenges
of the energy transition
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Auchan’s program
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Profitez de vos travaux d'isolation
pour économiser sSur vos courses.

Vous faites
des économies
d'énergie.

€1 Jo miinscris sur lenerglemoinscher.com ) Je crée mon dossior en ligne
0 Quand mon dossser a3t valide, jo retire mes cartes cadeaus
dans un centre £ Leclerc participant
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Faites des économies
grace a la Prime-énergie Casto
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TARGETING 1 MILLION EMPLOYEES

TO SUPPORT CHANGE IN BEHAVIOURS
FOR ENERGY SAVINGS AND CO2 REDUCTION
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'VOS COLLABORATEURS & PARTENAIRES
DANS VOTRE DEMARCHE DE REDUCTION DE
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FROM INSTALLER OF HOUSEHOLD APPLIAN

TEﬁSETﬁLEGRQNEE??fg\iEKCY SOLUTIONS

» = WWw.offreee.total.com.fr

¢ Energy efficiency diagnostic tools (apps)
¢ Big data analyses

¢ Monitoring of KPIs

¢ Operational marketing campaign

o CRM / Call center

T Specific Website
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l Develop high energy efficiency products
(Smartgreed monitoring)

¢ Make recognize those by institutions as
products allowing energy efficiency

¢ Employees training

¢ New offer & Business model

? Specific Website
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‘ ELECTRICAL SUPPLIES

l Measure energy efficiency of each product
¢ New business model
¢ New catalog

o Specific energy efficiency tools for
sales force

o Sales force training

T Specific Website
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SERVICES ET
CROISSANCE

Fidélisez clients et
employés dans les services
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PROMOTING HIGH LEADERSHIP ENVIRONMENT

VALUES

ENGAGEMENT

AUTONOMY
RESPONSABILITY




PROMOTING HIGH LEADERSHIP ENVIRONMENT
CCESS

CELEBRATING

15 000

10 CLIENTS 1! ENERGY EFFICIE
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Together building the SCIENCE of management

and cultivating ’rhe)qz 7 of leadership & innovation

WECANNOTSOLVE OUR PROBLEMS

WITH THE SAME /
WEBED 1 -

CaREBASLE D T HIER

-Albert Einstein

Be CREATIVE,
Enjoy LIFE,
Push your

LIMITS!



