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Learning from the past & creating experience 

in the Energy Sector 

Levering innovation & Sustainable Organic Growth  

in the New Energy 2.0 Paradigm 

Promoting High Leadership Environment    
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PRIMAGAZ:  
A 150 years old lady… 

 

1783  
First balloon flight: 

2200m3 in the Parc du 
Château de la Muette  

(Pilâtre de Rosier et  
Marquis d’Arlandes) 

Twitter   @MyMaestroni  

2014 
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Cooking… 
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Heating & cooking… 
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The age of grids and meters… 

90’s 
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NEW OPINION 

LEADERS 

NEW HABITS  

AND BEHAVIORS 

NEW REGULATORY 

FRAMEWORK 

Directive  
2012/27/EU 

International Energy 
Agency Outlook 2012 

2000 

2010 

2008 
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New 

Eco-Energy 

Paradigm  

2.0 

Climate Change 

Global Awareness 

Increasing 

Environnemental 

Regulation 

New Companies  Mindset 
 Sustainability, CSR 

 NTIC 

 

Financial  &  

Economic Crisis 
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2011 

You are unconventional… 

But also creating the opportunities to build on the momentum 

 INNOVATION ECONOMIE 

D’ENERGIE 

ENERGY ENERGY  

SAVINGS 

Time to step up !   

Levering innovation & Sustainable Organic Growth  

in  the New Energy 2.0 Paradigm 

ENERGY 

ENERGY SOLUTIONS 

ENERGY SAVINGS 
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Creating innovative approaches  

and tools to support  

former players & new players 

in their  

new roles & new missions 

 

To face the challenges  

of the energy transition 
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100 000 

97% 
satisfied clients would recommend 
Auchan’s program  

2 millions website visitors  

30 000 energy saving operations 

files created and financial 
incentives provided 
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Raising awareness and leading inside  

out change   B2E solution 

TARGETING 1 MILLION EMPLOYEES  
TO SUPPORT CHANGE IN BEHAVIOURS 

FOR ENERGY SAVINGS AND CO2 REDUCTION 
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Reacting to new competitors 

landscape  

B2B2 members Solution 

100 000 MEMBERS 

Technical & commercial training 

Energy efficiency diagnostic tools (apps) 

Big data analyses 

Monitoring of KPIs 

Operational marketing campaign 

CRM / Call center  

Specific Website 
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Taking profit of new business 

opportunities 

B2B2C and B2B2E Solutions 

Develop high energy efficiency products 
(Smartgreed monitoring)   

Make recognize those by institutions as 
products allowing energy efficiency  

Employees training 

New offer & Business model 

Specific Website 
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Taking profit of new business 

opportunities 

B2B2C and B2B2E Solutions 

Measure energy efficiency of each product 

New business model 

New catalog 

Specific energy efficiency tools for  
sales force   

Sales force training  

Specific Website 
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Website addressed  
to general public on energy,  

energy efficiency and  
overall energy solutions  
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15 000 FILES !!! 
ENERGY EFFICIENCY WORKS 

10  CLIENTS !!! 

WE BECOME 

 INTERNATIONAL !!! 
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10 

100 

0 

 15.5 

 0 

 50 

EMPLOYEES 
SALES  

MILLION € CLIENTS 
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Together building the SCIENCE of management 

and cultivating the ART of leadership & innovation 

 

 

Be CREATIVE,  

Enjoy LIFE,  

Push your 

LIMITS!  

Have 

FUN!  


